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What Schools Need to Know This Month

From Experiment to Infrastructure

January 2025 shows that Al in education is moving beyond the experimental stage.
New collaborations (AIC4ANL, NOLAI) and the forthcoming EU Al Act are setting the
tone for an era where policy, ethics, and professionalisation go hand in hand.

Al is no longer a side issue — it is becoming a building block of educational
infrastructure.

Overview: January 2025 at a Glance

Trend Summary

Al is evolving from isolated initiatives into policy and quality
assurance.

Teachers retain final responsibility for interpretation,
assessment, and communication.

Professional Development as Without knowledge and training, Al use remains limited or
Prerequisite risky.

Access to infrastructure and skills determines whether Al
reduces or reinforces inequality.

Privacy laws and explainability are essential conditions for trust
and acceptance.

From Experiment to Structure

Human Oversight Central

Digital Inclusion

Data Security and Transparency

The Netherlands

One National AI Structure: AIC4NL

Since 1 January 2025, the Netherlands AI Coalition (NL AIC) and the AiNed
programme have merged into a single organisation: Al Coalition for the
Netherlands (AIC4NL).

The merger aims to reduce fragmentation and strengthen collaboration between
policy, practice, and research.

What it delivers:

A single point of contact for knowledge sharing, pilots, and policy alignment;
stronger connections with European programmes and public funding. Multiple Al
pilot projects have been launched across educational sectors — from primary
schools to universities.


https://aic4nl.nl/
https://aic4nl.nl/

®
Relevance for schools:

o For teachers: Access to national knowledge networks, training, and inspiring
practical examples.

e For management: Opportunity to join national projects and funding
programmes.

Co-Creation and Research through NOLAI

The National Education Lab AI (NOLAI) — funded by the National Growth Fund and
led by Radboud University — is working with dozens of primary and secondary
schools and partnerships on educational Al projects. The focus is on responsible

implementation, with attention to privacy, explainability, and learning impact.
What NOLAI demonstrates:

e Al can support teachers with differentiation, formative feedback, and learner
monitoring.

e Most applications remain in the research phase — structural adoption
requires time, testing, and professionalisation.

Relevance for schools:

e For teachers: Opportunities to experiment with new applications in a safe,
research-based setting.

e For management: Build policy on proven effectiveness and shared insights.

Preparing for the EU AI Act

The EU Al Act, approved in 2024, will enter into force in stages. From 2 February
2025, the first obligations apply, including a ban on certain unacceptable Al practices
within the EU. For education, the key message is clear: start early with awareness
and system mapping.

Key points:
e Organisations using Al systems must ensure staff have sufficient Al literacy.

e Schools need insight into which AI tools are in use and under which risk
category they fall.

e Obligations for high-risk systems (e.g. selection, admissions, assessment) are
expected to apply from 2026 onwards.
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https://symbio6.nl/en/blog/eu-ai-act-summary
https://www.ru.nl/nolai

®
Relevance for schools:

o For teachers: Learn to recognise when Al is used in lesson or assessment
software, and understand where human oversight must remain.

e For management: Build knowledge of the regulations and create a plan for
supervision, privacy, and responsible procurement.

Research and Practical Findings

Recent Dutch and European reports point to a clear trend: Al is being embedded in
education faster than the underlying conditions can keep up.

e Arbeidsmarktplatform PO - Al in Primary Education

Highlights both opportunities (support for administration and lesson
planning) and risks (dependence, transparency, privacy).

e Wij-Leren.nl - Al in Education: Trends and Innovations

Notes growth in adaptive learning programmes that adjust to pupil levels,
and in systems that provide instant feedback.

o Exploring the Role of Al in Higher Education (NL, 2025)
Shows that both students and teachers use Al intensively, but need clear
guidance.

e Vodafone Foundation - Global AI Skills Gap
Reports that 27% of European youth feel unprepared for an Al-driven future;

digital inequality is increasing.

Shared conclusion:
Al competence, ethical awareness, and organisational safeguards are becoming as
important as technological innovation.

International Mirror

UNESCO - International Day of Education 2025

On 24 January 2025, the theme “AI and Education: Preserving Human Agency in a
World of Automation” took centre stage.

The emphasis was on human autonomy, explainability, and equal access. UNESCO
published new guiding principles that schools can use for internal reflection on
values and responsibilities.


https://www.vodafone.com/news/vodafone-foundation/vodafone-foundation-research-highlights-the-emergence-of-a-new-ai-skills-gap-in-europe?utm_source=chatgpt.com
https://educationai-review.org/revista/article/view/40
https://wij-leren.nl/ai-toekomst.php
https://arbeidsmarktplatformpo.nl/wp-content/uploads/2025/03/AI-in-het-primair-onderwijs-Een-literatuurverkenning-naar-de-inzet-van-AI.pdf

International Practice Developments

Worldwide, countries are experimenting with Al assistants and adaptive learning
platforms. Although some media highlight “Al agents” in South Korea or the US,
most such systems are still in pilot stages.

Overall trend: Al is becoming more personalised, but the emphasis is shifting from
speed to trust, privacy, and pedagogical value.

1l January 2025 in Figures

Figure Topic Meaning / Context Source (2025)

A clear majority use generative Al for
schoolwork — mainly for writing,
summarising, and feedback.

US school districts have Fewer than half have formal frameworks in

o .
45 % Al policies or guidance place for responsible Al use in education. RAND orporation

US high school students
use Al

College Board —
Newsroom

79 %

@ Action Points for Schools

Focus / Theme For School Management For Teachers / Teams Timeframe

Create an Al register
documenting tools, purposes, ~ Report Al tools used within

Policy & . . Within 3
y data flows, and risks. Integrate the team and discuss goals,
Governance . . o . months
Al into the school or ICT policy opportunities, and risks.
plan.
. Plan basic workshops on Al Practise “human-in-the-loop”:
Professional . . . . . Current school
literacy, privacy, and ethics. Linkuse Al as an assistant, not as a
Development 7 7 - year
to existing training programmes. decision-maker.
Update your ethical review
framework (through staff or Discuss in class and with -
. . . . Within 6
Ethical Use participation councils). Ensure  parents how Al is used and months
transparency and non- how decisions are made.
discrimination.

Request supplier documentation

Technology & (DPIA, data flows, logging) and Test tools critically for

reliability, educational value, Ongoing

Privacy check compliance with AT Act/ s
GDPR. and explainability.
Join AIC4ANL or NOLAI for
Research & kn.owledg.e exchange‘ and ShaFe experle.nces within Annually /
. evidence-informed pilots. subject teams; present .
Reflection ongoing

Evaluate Al annually as part of successes and pitfalls.
quality assurance.



https://www.rand.org/pubs/research_reports/RRA4180-1.html
https://newsroom.collegeboard.org/new-research-majority-high-school-students-use-generative-ai-schoolwork
https://newsroom.collegeboard.org/new-research-majority-high-school-students-use-generative-ai-schoolwork

Closing Reflection

January 2025 shows that Al in education is coming of age — not as a hype, but as
part of the infrastructure schools must learn to work with.

The key question remains: how can Al help make education better, fairer, and
more human?

Schools that invest now in vision, skills, and collaboration are laying the
groundwork for responsible and future-ready learning.

From trend to practice

Would you like to translate these insights into your school’s context? Symbio6 helps
schools implement AI thoughtfully and humanely — with on-the-job coaching,
team training, and practical programmes on Al literacy, policy, and didactics.

More information: symbio6.nl/en/our-services

Further reading
= February 2025 - From Regulation to Reality
s All monthly reports: symbio6.nl/en/trends



https://symbio6.nl/en/trends
https://symbio6.nl/en/trends/ai-in-education-february-2025.pdf
https://symbio6.nl/en/our-services
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